Keith’s PDP needs analysis grid 
Teaching @ STC

	
	How do you rate your own:

	Yourself compared with other teachers
	
	
	
	
	Comment

	
	
	Complete novice
	Below average
	Average
	Above average
	Expert
	

	1
	Knowledge of the subject you teach
	
	
	
	X
	
	

	2
	Understanding of students’ knowledge base
	
	
	
	X
	
	Pre course questionnaire has been created to identify students’ strengths/weaknesses in subject

	3
	Ability to ask and answer questions helpfully
	
	
	X
	
	
	Student feedback typically positive on this point

	4
	Ability to convey enthusiasm for the subject
	
	
	X
	
	
	

	5
	Ability to use IT appropriately
	
	
	
	X
	
	I use interactive whiteboard and presentations in lessons. Use blog / email to interact with students.

	6
	Ability to create a suitable atmosphere in groups
	
	
	
	X
	
	Group work is planned beforehand for practical sessions. Apart from planning, student collaboration is enhanced through activity guidelines and assessment.

	7
	Ability to include all students in discussion
	
	
	X
	
	
	Strategies employed to try to bring in ‘lurkers’

	8
	Ability to keep discussion lively and engaging
	
	
	X
	
	
	

	9
	Ability to mark to the department’s standards
	
	
	
	X
	
	Follow guidelines provided by institution

	10
	Consistency and reliability in marking standards
	
	
	X
	
	
	Positive feedback from institution and moderators.

	11
	Written feedback on assignments
	
	
	
	X
	
	Sending feedback through email 

	12
	Awareness of individual and special needs
	
	
	X
	
	
	I make notes on each student from their assessment and try to give ‘tutorial sessions’ prior to lessons.

	13
	Steps taken to improve your teaching
	
	
	
	X
	
	Listen to feedback, reading for MAODE

	14
	Organisation and record-keeping
	
	
	X
	
	
	Meeting deadlines, taking notes, planning ahead

	15
	Collaboration with teaching colleagues
	
	
	
	X
	
	Difficult due to my part-time role. Sharing student blog with other colleagues teaching same modules, Meeting face-to-face rather then just email.


